
auctions for big SUVs, such as Ford Expeditions
and Chevrolet Suburbans. “People’s memories
are very, very short in regard to the price of gas,”
he says.

Chris Mensel, sales director of Tyson Ford in
Vienna, Va., says consumer demand for full-
sized used SUVs and pickups is strong again. 

“Four months ago you could buy them for
nothing,” Mensel says. “The smaller vehicles —
you can’t give them away right now.”

Tom Folliard, CEO of the used-vehicle retailer
CarMax Inc., said last month that SUVs account
for more than 30 percent of the company’s cur-
rent wholesale purchases. “People aren’t run-
ning away” from SUVs as was the case before,
Folliard said.

Aged to kill
Norris Bishton, who owns six dealerships in

Southern California, says that because of
abrupt changes in used-vehicle prices, “aging
inventory is killing dealers.” 

Bishton estimates that 40 percent of his deal-

erships’ used-vehicle inventory is more than 60
days old. He says he prefers to sell used cars and
trucks in 10 to 15 days.

Bishton says he now avoids buying used cars
at auctions. Instead, his dealerships rely on
trade-ins, which they shuffle among them-
selves.

“If something hasn’t sold in Orange County,
we move it up to Marina del Rey,” Bishton says. 

Charles Oglesby, CEO of Asbury Automotive
Group, says his company’s 90 dealerships seek
to keep their used-vehicle inventories as low as
possible and to turn them as fast as they can.

“When you have such wild swings — and this
is the most unusual I’ve ever seen it — you have
to be able to move faster,” Oglesby says.

That’s a good strategy, says Dale Pollak, a for-
mer dealer who owns vAuto Inc. The company
sells software designed to help dealers manage
their used-vehicle inventory.

Pollak says he advises his dealer clients to sac-
rifice gross margins on used-vehicle sales in fa-
vor of turning their inventory quickly. 

“Although I believe that the deflationary spi-
ral will eventually subside, I know that the ac-
quisition value of old inventory can never be re-
covered,” Pollak says. 

Tom Webb, chief economist at Manheim, the
nation’s largest auto auction company, says re-
lief is on the way. 

Gasoline prices are stabilizing and lenders are

making more floorplan credit available to deal-
ers, he says. Both factors should moderate
swings in wholesale used-vehicle prices, he
predicts. 

“January will be a pretty good month on the up-

side,” Webb says. “A lot of volatility has passed.”
But for now, AutoNation’s Jackson says, gaso-

line prices and their effect on used-vehicle
prices are causing “chaos and havoc and giving
us all ulcers.”c
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U.S. RETAIL GROUPS
Total shareholder return for U.S. retail groups;
percentage change per period

Q4 One Three
2008 year years

1 AutoNation –12.0 –39.3 –61.7
2 Lithia Motors –22.6 –74.2 –88.3
3 Penske Automotive –32.2 –54.7 –57.5

TSR Index –34.9 –55.2 –59.3
4 CarMax –43.7 –59.6 –42.3
5 Group 1 Auto –50.2 –53.6 –64.0
6 Sonic Automotive –51.4 –78.2 –80.4
7 Asbury –60.3 –68.0 –69.1

GLOBAL AUTOMAKERS
Total shareholder return for largest global
automakers; percentage change per period

Q4 One Three
2008 year years

1 VW –10.3 54.6 593.1
2 BMW –21.0 –49.8 –26.5
3 SAIC –21.1 –77.8 106.5
4 Toyota –22.1 –36.2 –29.2

TSR Index –23.7 –38.9 33.0
5 Daimler AG –24.2 –60.0 –25.0
6 Suzuki –24.8 –53.8 –24.0
7 Honda –27.1 –34.6 –16.9
8 Porsche –27.8 –61.5 11.2
9 Mitsubishi –32.5 –48.3 –31.9

10 Tata –41.9 –75.7 –66.9
11 Nissan –46.8 –66.4 –59.3
12 Hyundai –48.4 –58.4 –66.5
13 Fiat –51.2 –74.5 –23.2
14 Isuzu –53.3 –71.7 –65.6
15 Peugeot –54.3 –76.7 –67.9
16 Ford –56.0 –66.0 –69.3
17 Renault –58.7 –80.6 –64.4
18 GM –66.1 –86.9 –82.0

GLOBAL SUPPLIERS
Total shareholder return for largest global
suppliers; percentage change per period

Q4 One Three
2008 year years

1 Hankook –11.6 –35.5 –11.4

2 Michelin –18.1 –52.9 –0.1

3 Bridgestone –18.8 –13.8 –23.8

4 Toyota Boshoku –25.9 –74.8 –49.5

5 Futaba –27.8 –32.8 –39.3

6 Stanley Electric –28.0 –56.5 –30.7

7 Toyoda –30.2 –66.7 –37.5

8 Tokai Rika –30.4 –71.5 –65.1

9 Denso –32.0 –59.2 –49.7

10 JTEKT –32.0 –56.7 –56.8

11 NHK Spring –32.9 –59.7 –63.1

12 BorgWarner –33.2 –54.5 –26.1

13 Koito –33.3 –54.3 –57.0

14 Hyundai Mobis –34.1 –45.4 –43.7

15 NSK –34.5 –62.2 –38.8

16 Autoliv –35.3 –57.5 –48.1

TSR Index –35.8 –57.5 –45.0

17 Johnson Controls –39.7 –48.7 –21.7

18 Magna –40.8 –61.6 –55.8

19 Aisin Seiki –42.6 –66.3 –59.8

20 American Axle –45.6 –84.0 –82.8

21 Rieter –46.4 –62.2 –41.2

22 Takata –48.3 –75.4 N/A

23 Calsonic –49.7 –71.2 –77.0

24 Valeo –50.5 –61.8 –55.0

25 Continental –50.6 –68.2 –51.6

26 Faurecia Ord –51.7 –79.7 –77.3

27 Plastic Omnium –53.0 –80.2 –67.9

28 GKN –59.3 –74.7 –69.2

29 Delphi Ordinary –60.8 –81.3 –90.7

30 Goodyear Tire –61.0 –78.8 –65.6

31 Tenneco –72.2 –88.7 –85.0

32 ArvinMeritor –77.3 –74.3 –77.9

33 TRW Auto –77.4 –82.7 –86.1

34 Dana Holding –84.7 N/A N/A

35 Visteon –84.9 –92.0 –94.4

36 Lear –86.6 –94.9 –95.0

THE BIG PICTURE
Total shareholder return for automotive sectors;
percentage change per period

Q4 One Three
2008 year years

Global suppliers –35.8 –57.5 –45.0
Global automakers –23.7 –38.9 33.0
U.S. retail groups –34.9 –55.2 –59.3

The data on this page represent the fourth-
quarter update of the Automotive
News/PricewaterhouseCoopers Total
Shareholder Return Index. The Index is
calculated separately for automakers,
suppliers and retailers. Total shareholder
return, considered the best indicator of
shareholder value, shows the change in the
value of an investment in a period. Each
company on the Automotive
News/PricewaterhouseCoopers Total
Shareholder Return Index is measured using

share price movement, stock splits or
buybacks and reinvestment of any cash
dividends. The calculation assumes all
dividends are reinvested in additional stock.
The index average is weighted by market
capitalization — a company’s share price
multiplied by shares outstanding — so the
performance of companies with larger
market caps has a greater impact on the
index.

See our Web site for past
shareholder return stories.
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Only VW withstands shareholder value crash
Lindsay Chappell
lchappell@crain.com

For industry executives charged with boost-
ing shareholder return, 2008 was a lost year —
to put it mildly.

Value simply evaporated — at Japanese au-
tomakers, American car dealerships, even at
conservative Rieter Automotive Management
AG, a Swiss supplier of highly engineered com-
ponents.

So merciless was the market last year that on-
ly one automotive stock gained value, accord-
ing to the latest Automotive News/Pricewater-
houseCoopers Total Shareholder Return Index.

That stock was Volkswagen AG.
Thanks to a brief period of frenzied specula-

tion in VW stock in Germany as Porsche AG
maneuvered to wrest control of its mass-mar-
ket cousin, VW’s shareholder return closed the
year 54.6 percent higher than in January 2008.

But that solitary gain is all but hidden in a sea
of losses.

BMW AG lost nearly half of its return for the
year, according to the index. France’s high
achiever of recent years, Renault SA, saw an
80.6 percent drop in shareholder return.
Japan’s previously bulletproof suppliers, Tokai
Rika and Toyota Boshoku, both lost about
three-fourths of their return.

Despite a strong position in healthy import
brand dealerships, shareholder return at
Penske Automotive Group Inc. plunged 54.7
percent, according to the report.

It may be the supplier segment that stings
hardest and longest from 2008’s burn, says
Darrell Kennedy, PricewaterhouseCooper’s
manager of transaction services in Detroit. To

fund mergers and acquisitions, suppliers rely
heavily on capital infusions from outside in-
vestors, Kennedy says. 

“The supplier segment was already struggling
in recent years to keep moving,” he says. “But if
they have lost so much value now that they
can’t attract outside capital, they’re going to
have to rely simply on internal liquidity and
long-term improvements in cash flow to fund
their expansion. And that’s going to be very
challenging.”

The downturn in shareholder performance
continued through year end, with the average
global supplier losing nearly 36 percent of its
total return in the last three months of 2008.

One positive consideration, Kennedy adds, is
that many of the world’s automotive compa-
nies remain fundamentally strong and well-
managed.

“It’s entirely possible that some of these
stocks will bounce back as quickly as they col-
lapsed,” he says. “Probably not in the next 90
days. But over the next six to nine months as
the economy settles down, investors could eas-
ily see some of that lost shareholder value re-
stored.” c

“The supplier segment 

was already struggling in recent

years to keep moving.”D A R R E L L  K E N N E D Y
PricewaterhouseCoopers

continued from Page 1

SWINGS
‘The smaller vehicles —
you can’t give them away’

ALYSHA WEBB

California dealer Norris Bishton estimates that 40 percent of his stores’ used-vehicle inventory 
is more than 60 days old. Because of quick shifts in used-vehicle prices, Bishton says, “aging
inventory is killing dealers.” He prefers to sell used vehicles in 10 to 15 days.
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