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World Class Manufacturing (WCM) headlines

… From Turin they remark that the essential element in order to have 
everything working well is the human component, since without full 
involvement of the workers nothing could be made.

…In the internal ranking, the Marchionne Code, which is in the company language described as Fiat Group 
Automobiles Production System (FAPS), finds its best application in Tychy Plant in Poland, and in Melfi Plant 
in Italy. Now the attempt is to elevate to acceptable standard also Pomigliano Plant…
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Journey to WCM

Fiat Group focus – Holistic approach
World Class Manufacturing
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• Quality

• Harbor Report



WCM structure & objectives
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People involvement, value creation, customer satisfactionValues



Why implement WCM?
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Why implement WCM?
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Previous StructurePrevious Structure

New leadership model

Plant Manager

Plant Manager
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WCM in action
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WCM in action

Before After
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52% elimination of ergonomic risks



WCM in action

Before After

• Inventory reduced
• Material delivered to point of use 
• 57% reduction in operator walk time
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57% reduction in operator walk time



WCM in action
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Equipment restored to original state



WCM in action

Before After

Improved work conditions
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Chrysler Group LLC

WCM implementation

Chrysler Group LLC
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Wide expansion



Expected results for 2010
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Employee involvement Projects
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One Team, One Goal, One Vision
World Class ManufacturingWorld Class Manufacturing
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